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Background: Implementation Support Strategies

AHigh quality health care relies on rapid dissemination and
Implementation of evidence into practice
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AOne of the highest priorities is to develop guidance for how to
choose and tailor implementation strategies for context

AStrategies must be described and operationalized
AFrameworks and taxonomies have been developed to help with this
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ERIC Taxonomy

B Engage consumers Develop stakeholder interrelationships
B Use evaluative & iterative strategies B utilize financial strategies

I Change infrastructure I Support clinicians

[ Adapt & tailor to the context Provide interactive assistance

I Train & educate stakeholders
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Implementation strategies: recommendations for
specifying and reporting

Enola K Proctor"”, Byron J Powell' and J Curtis McMillen”

Abstract

Implementation strategies have unparalleled importance in implementation science, as they constitute the ‘how to’
component of changing healthcare practice. Yet, implementation researchers and other stakeholders are not able
to fully utilize the findings of studies focusing on implementation strategies because they are often inconsistently
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Proctor Implementation Specifications
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Source: Proctor EK, Powell BJ, McMillen JC. Implementation strategies: recommendations for
specifying and reporting. Implementation science; 2013;8:139. E 7 ESCALATES
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ALittle is known about what kinds of grouledel strategies are
being used In primary care extensions to help practices make
rapid change

ATheoretical frameworks need to be tested and refined using
empirical data

ASome studies have applied ERIC framework and some have used
specifications as outlined by Proctor and colleagues
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Study Objectives

1. Identify implementation strategies used by seven regional
cooperatives or extensions

2. Use data from these regional cooperatives to empirically apply
the Expert Recommendations foimplementingthange (ERIC)
taxonomyANDguidelines for specifying and reporting
Implementation strategies recommended by Proctor and
colleagues
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